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Let‘s focus on the

SOLUTIONS!



„Once upon a time…“

…candidates were queuing in front of
our offices, waiting well prepared for

their job interviews!



„Once upon a time…“

…the customer was king! 



Today: THE CANDIDATE IS KING!



We have to serve the Queen! But, how?



#1: We, the EMPLOYERS – have to apply! 



#2 Successful (social) 
Recruiting  

PR + Marketing!



Candidates are googling
you!

And find…





1.





#3 Show your strengths



#3 Show your strengths
and weaknesses!











#4 Be visible
and tell your stories



LinkedIn



LinkedIn



LinkedIn



LinkedIn



LinkedIn



LinkedIn

Do it yourself!



Instagram



facebook



Facebook – spreading the newsPAPER! ☺



XING



AUTHENTIC is the new
COOL!



#5 Use these
„red carpets“ 

for social recruiting



„Marketing is about values!“
(Steve Jobs)



#6 Discover and show
your employer brand



11 values. 1 attitude. Kleinwachau.



#7 Reach them in their
pockets



Use in-app advertising!



Native ads through content

� 15 applications

� 7 job interviews

� 5 happy new employees



#7 Reach them in their
pockets – or their hoods!



Use mega lights with your logo!



Put your brand on traffic boards!



#8 Mind the
candidate journey



Candidate journey in KLEINWACHAU:

Recruitment software d.vinci



#9 Built up a talent pool



#10 Stay in contact with
your 2nd or 3rd

best candidates



#11 Keep your employees
happy



80 % of our employees

are recommending KLEINWACHAU 
as a great employer

and

forward our job ads
to their friends, family & business network

Referral management in KLEINWACHAU



#11 Keep your employees
happy –

and set up an employee
referral program



#12 Have new ideas -
every day!



#13 Music: Host a „Medical/Nursing festival“!



#14 Go wild: Be a bounty hunter!



#15: Do collaborative hiring: 

We all are recruiters!



…and always remember:
recruiting ≠ hiring

≠ onboarding
≠ keeping the best



Thanks for your attention! 

Please follow us:

@kleinwachau



Thanks for your attention! 

What answers do you need?
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Talente Führung Botschafter Marke / 
Kampagne Empfehlung Recruiting

trafo4 #Recruiting until 2021


